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Check list

City size Preferably at least a large regional “journey-to-work area” should be covered.

Costs �O Comparatively low start-up and running cost of service; 

�O Additional marketing cost, which may be higher depending on 
chosen strategy.

Implementation time Short term (<3 years).

Stakeholders involved �O Private service provider sets up and operates scheme;

�O  Public authorities, companies, schools and other organizations buy in;

�O  Public sector supports fi nancially and politically.

Undesirable effects None

Is this something for us? 
In general it can be stated that the implementation of an 

Urban Lift-sharing Service is relatively cheap and has low 

entry barriers. Therefore the concept can work nearly 

everywhere where you want to address problems of 

congestion, limited parking space or accessibility.

Urban Lift-sharing Services are suitable for a wide range 

of context conditions. They can for example be offered by 

local authorities, big companies and institutions 

(e.g. hospitals and universities) or event managers.

Support from local politicians and decision makers to fi nance 

and promote a lift-sharing scheme is however a crucial 

factor for success. The involvement of a “local champion” 

who pushes the idea has also in many cases proven to be 

decisive for successful implementation.

«The benefi ts of urban lift-

sharing are considerable 

within our community. 

We currently have 1817 

registered members and not 

only has their accessibility 

been improved but collectively 

they are saving over £300,000 

annually. The environment is 

also being helped with annual 

CO2 savings in the region of 

600 tonnes.» 

Brian Moreland
Head of Travelwise 

Northern Ireland, Belfast

The German Pendlernetz 
helps people to link up 

e.g. for daily commuting 

Photos: EuropeAlive
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Users & Stakeholders

Users and target groups
Urban Lift-sharing Services target a wide range of 

user groups  - commuters, students, children that need 

to be taken to school or people who want to travel to 

large events (e.g. soccer games).

Schemes provided on a national, regional or local level 

are usually open  to all through a website where the 

user can offer or seek a ride. 

Other schemes are restricted  to specifi c users, 

e.g. the employees of large companies that have 

introduced their own lift-sharing scheme. 

The matching service is usually free of charge  to the 

travellers. Surveys have shown that the introduction 

of a user fee would deter people from registering.

To achieve a higher acceptance among users, most 

schemes offer the option to register only in a speci“  c 

group , e.g. all-female, specifi c interests, and private 

groups protected by passwords shared by a small 

number of people.

Key stakeholders for implementation
The successful implementation of an urban lift-sharing 

scheme needs the cooperation of different stakeholders:

• Local authorities  wanting to provide their citizens 
with a locally branded scheme and provide fi nancial 
resources and staff time;

• Higher level authorities  (regional, federal) 
supporting the implementation;

• Politicians  on all levels supporting the 
implementation (including a “local champion”);

• Lift-sharing software and hosting companies

developing and offering mature lift-sharing solutions;

• Companies and organisations  providing 
locally branded services within their mobility 
management schemes;

• Schools  participating in school-run schemes;

• Event organisers  wanting to bundle streams 
of visitors;

• Soccer and other sport clubs  promoting the 
service for journeys to their games;

• Media  which have a crucial role in promoting 
lift-sharing schemes.

Example: Pendlernetz NRW 

The Bürgerservice Pendlernetz NRW 

(commuters’ network for citizens) is a web-

based matching service for lift-sharing which is 

available in more than 165 municipalities in the 

Federal State of North Rhine-Westphalia, 

Germany. The service is available through a 

central Pendlernetz website and the websites of 

participating local authorities. The Pendlernetz 

scheme was developed out of a local agenda 

21 process and was implemented in a wider 

region through cooperation of a variety of local 

authorities in a policy-driven process. 

The software solution is provided by the 

commercial company Europe Media Alive.

The catchment area of the service has 

7.2 million inhabitants, 2.2 million of whom are 

commuters. Currently there are 8,000-9,000 

lift-share offers and requests online daily. 

Pendlernetz is open to all. The main target 

group is commuters, but people with other trip 

purposes also show interest in the service.

Sharing a ride

Photo: liftshare.com
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Photo: liftshare.com

The implementation phase of an urban lift-sharing scheme is a key element in achieving a critical 

mass of users, thus enabling long term success.

Aim at network approach with locally 

branded access:  As mentioned, Lift-sharing 

Services can only provide good matching 

rates if a critical mass of users offers and 

seeks a ride. It is therefore favourable to link 

existing or newly implemented lift-sharing 

schemes in a network with one central 

database of users. This also helps to increase 

the coverage of a service towards regional 

and national travel patterns. At the same 

time it has to be stressed that schemes 

should be locally branded. This is done 

through locally branded websites, for 

example on the homepage of a local 

authority or company, and local marketing 

activities. The participation of local 

administrations  and local branding 

contribute to increasing confi dence in the 

services among users. The importance of 

local branding is underlined by the fact that 

access to liftshare.com and Pendlernetz is 

mostly registered through locally branded 

websites, which achieve higher matching 

rates than the general portal.

Marketing and promotional activities: 

Targeted marketing is essential to create 

awareness among potential users and to 

overcome perceptual barriers. This is 

particularly important when introducing a 

new service. Marketing however, is a major 

cost factor, which has to be controlled. 

Liftshare.com and Pendlernetz for example 

both rely on positive media coverage and 

events to reach their users. It is 

recommended to already establish good 

relations with the media in the preparation 

phase. There are no big marketing budgets 

available, and creative, cost-effi cient ways to 

raise awareness have to be used to achieve 

the necessary impact. This also needs to 

involve support from other stakeholders, 

e.g. soccer clubs promoting the lift-share 

service to their games, or local politicians 

distributing leafl ets in traffi c jams and 

helping to achieve good media coverage.

Key aspects at this stage

Preparation Implementation Operation

Time range: few months Time range: few weeks

Implementation
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•CarrotsŽ -  incentives to use Urban Lift-sharing Servives

Parking management Incentives by provision of special parking spaces for lift-sharers; 
fi nancial incentives such as parking cash out.

Mobility guarantee Guaranteed taxi provision when lift-sharing arrangement fails.

Award schemes Bonus points for sustainable travel behaviour in companies.

HOV lanes Exclusive access to HOV (High Occupancy Vehicle) lanes in congested areas. 

•SticksŽ … discouraging the use of single occupancy vehicles

Parking restrictions General parking management and restrictions at traffi c attractors 
(e.g. city centre, big companies).

Workplace parking levy License charge to employers providing workplace parking.

Road pricing schemes Charging car users in urban areas (e.g. city centre – congestion charging 
zone), encourages users to share a car as it saves costs.

Multi- and intermodal integration

Walking and cycling 
buddies, taxi sharing

Already realised as additional service of liftshare.com (UK).

Built and organisational 
integration 

Examples: link to public transport interchanges such as train stations, 
provision of integrated mobility pass; integration of Urban Lift-sharing 
Service in public transport (online) information services.

Information tools

Online information Well accessible and designed information sources on urban lift-sharing 
options.

Mapping tools Online mapping tools that help to visualise potential lift-sharing 
arrangements to the user.

Photo: EuropeAlive

Creating con“  dence:  Users of a lift-sharing scheme 

need to be sure that their personal information is 

used appropriately and in line with data protection 

acts. Transparency on what is done with the 

information and who can access it needs to be 

ensured. Individuals should also be able to decide 

on how much information others can access, 

e.g. restricted access to e-mail addresses. 

Most lift-sharing schemes also enable users to share 

their data only with a defi ned group if they wish to, 

e.g. only women.

Supporting measures:  The implementation of a 

lift-sharing scheme should be accompanied by 

supporting measures and be integrated with an 

overall transport planning. The tables below give an 

overview of possible measures.




